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Connecting the Dots from SDGs to Enterprise-Level

Presentation title:
ont Sustainability and ESG: A Double Materiality Necessity

Connecting the dots from SDGs an all-embracing group of society-level goals and targets to
enterprise-level sustainability and ESG factors with the concept of double materiality—
stakeholder materiality and financial materiality.

Depicting that the double materiality perspective provides a complete picture of the
relationship between business and global sustainability, and the external impact of business
activities. Emphasizing that choosing a few highly relevant (material) indicators can be
valuable for developing a clear picture of a business’ impact on society and the natural
environment.

Short CV:

Risk, Regulation & Reporting Expert and Results-driven M&A Specialist, with an overall 35+
years of experience having served in top managerial positions.

Expertise in Sustainable Development Advisory Services

- Regulatory framework analysis & monitoring

- Risk Management Framework

- ESG Index Methodology Evaluation (Environmental, Social, Governmental)

- Disclosures according to EU-SFDR (Sustainable Finance Disclosure Regulation)
- Climate Risk Reporting (Climate Risk Assessment - TCFD)

Specialization Areas & Professional Skills:

Business Strategy & Planning, Financial Risk Management, Reporting, Regulation,

Compliance, Internal Audit, Audit, Due Diligence, Mergers & Acquisitions, Portfolio

Valuation, Cost Optimization, Forecasting, Project Management, Operations Management,

gusiness Analysis, Sectoral Research, Organizational Restructuring, Management
onsulting.
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CV:

Risk, Regulation & Reporting Expert and Results-driven M&A Specialist, with an overall 35+
years of experience having served in top managerial positions.

As a corporate strategist Elpi has performed a multifaceted role, involving financial analysis,
due diligence, negotiation, and strategic planning with the aim of achieving greater
company growth and efficiency. Enthusiastic to practice leadership and business
development skills to meet new professional challenges.

She has supported complex deals and has already served a +50 million euros’ portfolio.

As a business analyst she has global market knowledge, good business understanding,
problem-solving skills, intuition, excellent sales skills, strong interpersonal, relationship
building, and communication skills.

Expertise in Sustainable Development Advisory Services

- Regulatory framework analysis & monitoring

- Risk Management Framework

- ESG Index Methodology Evaluation (Environmental, Social, Governmental)

- Disclosures according to EU-SFDR (Sustainable Finance Disclosure Regulation)
- Climate Risk Reporting (Climate Risk Assessment - TCFD)

Specialization Areas & Professional Skills:

Business Strategy & Planning, Financial Risk Management, Reporting, Regulation,

Compliance, Internal Audit, Audit, Due Diligence, Mergers & Acquisitions, Portfolio

Valuation, Cost Optimization, Forecasting, Project Management, Operations Management,

gusiness Analysis, Sectoral Research, Organizational Restructuring, Management
onsulting.

Sectoral Areas

— Logistics & Supply Chain,
— Insurance & Reinsurance,
— Health,

— Construction Business,
— SMEs in general

Professional Experience

— Business Partner Capa Epsilon OSP & CapaGroup SA

— Business Partner Oxygen Risk Consulting Partners

— Business Associate Risk & Finance - Aon Solutions, Greece
— Business Partner — MGAs for Lloyd’s

— Superv)ising Authority — Manager at non-performing entities (assets & claims portfolio:
875mE€

— Senior Manager, Insurance Sector Coordinator - FRM, KPMG in Greece
— General Manager - Greek Institute for Insurance Education
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